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Davis Elementary

Our School Improvement Plan (ACIP) Explained for Families

At Davis Elementary, we want every child to grow academically, socially, and emotionally. As part of our
commitment to student success, we have created a School Improvement Plan, known as our ACIP. This plan
explains the goals we are working toward this year and the steps we are taking to make Davis Elementary even
stronger.

Below is a simple explanation of our school improvement goals.
1. Improving Reading Achievement

Goal

Increase the number of students who score proficient in Reading/ELA on the state report card from 19% to
24%.

How we plan to do this



Analyze student performance data more consistently
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e Identify learning gaps earlier

e Adjust instruction based on student needs
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Use targeted reading interventions, including:
o Open Court
o mClass
o Small-group instruction

How we will measure progress

e ACAP state test data
e Monthly iReady data

2. Increasing Student Academic Growth

Goal
Increase Academic Growth on the school report card from 80.74% to 86.74%.
How we plan to do this

e Use a comprehensive academic support system to monitor student progress
e Use Pear Assess to track how well students are learning grade-level standards
e Provide interventions based on individual needs



How we will measure progress

o ACAP
e iReady

This means we’re working to ensure every student shows growth, not just proficiency.
3. Improving Math Achievement

Goal

Increase the number of students who score proficient in Math from 9% to 14%.
How we plan to do this

Provide daily small-group instruction
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e C(losely monitor student progress
e Offer targeted math interventions
[

Use student data to adjust instruction immediately

How we will measure progress

o ACAP
e iReady

4. Improving Attendance & School Culture



We know students do better academically when they attend school regularly and feel connected.
Goal

Reduce chronic absenteeism from 27.48% to 17.48%.

How we plan to do this

Provide attendance rewards and recognition
Create exciting clubs and extracurricular activities
Strengthen student organizations

Improve student engagement and motivation

Use LiveSchool to track behavior and celebrate positive actions

How we will measure progress

e Daily PowerSchool attendance reports
e Weekly SWAT and data reviews

What This Means for Your Child

Because of this plan, your child will benefit from:
Stronger reading and math instruction

More individualized support



Frequent progress monitoring
Smaller, targeted instructional groups
Attendance celebrations and incentives

A positive school climate focused on success

How Parents Can Help
Families can support our goals by:

4 Making sure students attend school daily
4 Encouraging nightly reading

4 Checking student progress on iReady
4 Staying in communication with teachers

v Celebrating student effort



